Impact Review 2021

Hello and welcome!
After another exciting year for Making The Difference, we’re back
with our latest Impact Review. This is an opportunity to look at our
achievements from throughout the year, and reflect on how proud
we all are of the work we’ve done.
Following the whirlwind year of 2020 and the effects of the
pandemic, 2021 felt like another important year for Making The
Difference and for us to support our community. Even if it meant
overcoming a few obstacles along the way.
During 2021, to support local charities following the pandemic, we awarded our first
ever Community Fund grants. These went to four charitable groups committed to helping
vulnerable people with homes and housing. And to assist this we donated a further
£160,000 from dormant accounts to the fund – now totalling an impressive £660,000.
On top of this, 2021 saw even more of our team members lending a hand to community
volunteering. From sharing expertise by running workshops in homes and housing, to using
their DIY skills to help local charities, we’re extremely proud of each and every one of you.
As well as saying a big ‘thank you’ to our team, we know there will be many of our
members also reading this review. And so we’d like to say an equally as big ‘thank you’
to you too. Without all of your support, none of this would be possible.
Yours,
Carole Charter
Chief Commercial Officer

To find out more about Making The Difference,
please visit our website or watch our show reel.

What is Making
The Difference?
To share just how important Making the Difference is to us,
it makes sense to start with the cause we’re so passionate about:

We actively find ways to help people
have a home, by supporting people
who couldn’t buy without our help, and
working with groups in our community
who offer services for shelter and housing.

Making The Difference is our way of delivering on this fundamental
cause. Launched in September 2018, it’s the reason we’ve launched
pioneering initiatives such as Rent To Home and our First Step
Mortgage. It’s also been the driving force behind our Community
Partnerships and Community Fund.
Simply put another way; we just wouldn’t be who we are
without Making The Difference.

2021 highlights

£20,802

invested in initiatives and
donated to charities in 2021.

Making The
Difference won
the Gold Award
for Inspiring CSR
category in the Inspiring
Workplaces Awards

See page 10 for more information.

£25,363

awarded in grants from
The Cambridge Building
Society Community Fund.
See page 7 for more information.

£160,000

additional funds allocated
to The Cambridge Building
Society Community Fund
for future distribution.

1,035
volunteering hours
donated to charitable
causes in our local area

99%

of our team members
volunteered in our
local community

Our future
ambitions
To expand our unique Rent to
Home scheme through local
partnerships and continue to
help people who need a helping
hand onto the housing ladder
To deliver more grants to
local charities and community
groups via our Community
Fund and expanding our
geographical criteria
To relaunch our First Step
Mortgage and help struggling
First Time Buyers by offering
deposits as low as 2%
To launch our first ‘green’
Making The Difference initiative

Review of 2021
Throughout 2021, we’ve been busy building and improving
our Making The Difference initiatives in so many ways.
But we only have a few pages, and you only have limited
time, so let’s focus on the biggies. Take a look at some of
our greatest achievements from the last year.

Our AGM votes
support Centre 33
Voting members at our
AGM helped us raise an impressive £1,164
for Centre 33, a local charity who have been
supporting Cambridgeshire’s young people
for over 40 years. As a thank you for each
vote, we donated 25p for every postal vote
and 30p for every online vote to help support
the wide range of free and confidential
services they provide.

March 2021

The first Community Fund
grants are awarded
In March, we awarded the first
two grants of the year from our Community
Fund. These grants were received by Cambridge
Cyrenians, a homeless accommodation service,
and CHS Group who support local women with
homelessness and mental health issues.

Centre 33 Fundraising Manager, Gavin
Chappell-Bates adds, “We’re delighted
to be celebrating 40 years of Centre 33,
and it means a great deal to us to have the
continued support of local organisations
such as The Cambridge. Even more so,
during this difficult time when we are
seeing the need for our services increase.
It’s so important for us to offer flexible
support to young people with complex
needs whilst adapting to the changing
environment. Thank you to everyone that
voted at the AGM, this kind donation will
help us to make sure that young people get
the support they need in a timely manner”.

To find out more about
Centre 33 click here.

April 2021

A new support worker
for YMCA Trinity Group

June 2021

As part of our committed Community Partnership
with YMCA Trinity Group, we made a donation to
help the group recruit a new support worker role
in June. This addition to the team will allow the
group to help even more local young people in
Cambridge live independent lives.

Review of 2021
Making The Difference wins
Gold for Inspiring CSR category

Donation to help tackle
homelessness in Cambridge
To help fund the building of modular homes
and contribute to tackling homelessness in
Cambridge, we donated £5,000 to Allia
who are working in partnership with It Takes
A City to design, build and install three more
modular homes to help rough sleepers off the
streets of Cambridge.

July 2021
These modular homes provide homeless
people with accommodation and the
opportunity to live independently and were
built in Cambridge by Allia’s fabrication
partner, New Meaning Foundation, a charity
which trains disadvantaged young people in
modern methods of construction.
Martin Clark, Allia Group Director of
Impact, said: “I’m deeply grateful to
The Cambridge for giving funds that help
us launch these homes that make a real
difference to people’s lives. This donation
helps bring our vision to life. We hope
that eventually there will be more such
innovative projects to provide enough
housing for all who need it.”

In 2021, we were immensely proud to have won
the Gold Award in the Inspiring CSR (Corporate
Social Responsibility) category at the 2021
Inspiring Workplaces virtual awards ceremony.
These awards covered Europe, the Middle East
and Africa and are awarded to organisations who
put their people right at the heart of the business.

August 2021

The Cambridge’s Chief Commercial Officer,
Carole Charter said: “We only have to see how
quickly our people step forward to give back
to our local communities in the many and
various activities in our programme. Their
enthusiasm to help inspires us as a team,
helps local people who might otherwise find
it difficult to access a home or shelter, and it
has impressed a panel of judges to recognise
the significant impact our efforts make. We are
justifiably proud of our efforts and of achieving
this award.”
For more information,
please click here.

Review of 2021

Additional Community Fund
grants are awarded
September 2021

After awarding the first of our Community
Fund grants earlier in the year, we were eager
to do more. This time, the grants were given to
Disability Huntingdonshire (DISH), who support
older people in the community and those with
disabilities, and Winter Comfort, a support centre
for the homeless and vulnerable.

Donation to the
Cambridge Warm
Homes Campaign
During the winter months,
households with financial difficulties
can find themselves struggling to
feed money into their meter and
keep the heating on. That’s why
we donated £2,500 to Cambridge
City Foodbank’s Cambridge Warm
Homes Campaign in December
2021. Cambridge City Foodbank
receive agency referrals asking
them to send energy vouchers
to people who are in a time of
crisis. This donation has helped
approximately 25 people to keep
their heating and electricity on
through one of the coldest months.

The Cambridge Building
Society Community Fund
increased to £660,000
November 2021

In order for even more grants to be awarded,
we donated an extra £160,000 from dormant
accounts to our Community Fund.
This donation will allow us to further support local
charitable groups with homes and housing needs.

December 2021

You can keep up to date with any news
about Making The Difference on our
website. Click here to find out more.

Initiative Updates
The Cambridge Building Society Community Fund
We’re consistently proud of the great work that comes
from the support of our Community Fund grants.
These grants are awarded to a range of charitable
groups committed to helping vulnerable people with
their home and housing needs.
Throughout 2021, we’ve donated £25,363 to four
brilliant charitable groups: Cambridge Cyrenians,
CHS Group, Winter Comforts and Disability
Huntingdonshire (DISH).
Here’s how these charity groups have used their grants:
• Disability Huntingdonshire (DISH) provides
advice and support for older people and those with
disabilities. We’ve given them a grant of £3,380 to
raise awareness in the community of the Attendance
Allowance benefits available to them.
• Winter Comfort are a support centre that provides
vital aid to homeless and vulnerably-housed people
in Cambridge. They will put their £5,000 towards the
costs of employing an additional Women’s Project
Worker for its women-only service.

• Cambridge Cyrenians, a homeless accommodation
service, received a grant of £10,000. This money will
ensure 25 people who were previously homeless or at
risk of homelessness are able to move-on successfully
from their supported accommodation service. They
will be provided with items and furnishings required
to help them move into permanent accommodation.
• CHS Group, a charitable housing association has
received a grant of £6,983 to support 30 women with
homelessness and mental health issues, to enable
them to get on in life and thrive. This includes a
community support programme that offers group
activities, peer support and one-to-one sessions.
In addition to awarding grants, we’ve also donated
a further £160,000 from dormant saving accounts
to the fund. The additional funds added means The
Cambridge Building Society Community Fund now has
£660,000 available to support local charities.

We launched our charitable fund in September 2020
with an initial £500,000 made available through
our participation in the Dormant Assets Scheme, a
UK Government programme that enables financial
institutions to use dormant funds for the public good.
The fund can be accessed via a twice yearly grant
application programme, which awards up to £10,000
to charities, community groups and organisations
operating within a 15 mile radius of our branch and
store network. Applications for grants are made via the
Cambridgeshire Community Foundation with deadlines
at the beginning of May and November each year.

For more information
about our fund click here.

Initiative Updates

Community Partnership
with YMCA Trinity Group
As part of our Community Partnership
with YMCA Trinity Group (TG) our team
members have been given the opportunity
to use their skills and experience to help
others. By offering support to both the
young people using the YMCA TG services
as well the people who work there.
We’ve facilitated learning and
development opportunities, such as
promoting a paperless office, holding
well‑being, resilience and self-care
workshops and helping young people
with careers advice. As well as this, we’ve
rolled up our sleeves to turn a donation of
wooden pallets into some much-needed
garden furniture for everyone to enjoy, and
helped to spruce up areas of Queen Anne
House with a lick of paint.
It doesn’t stop there. In 2021, we made
a donation to YMCA TG to aid a number
of essential activities, including specialist
Move On support to assist their young
people. This support helps resettle
young people into new homes and help
them access employment, training and
education so they can really thrive.

One aspect of the Move On Worker’s
role is to build relationships with private
landlords and help combat some of the
misconceptions they may have about
young people claiming income benefits.
They also help young people understand
the various Move On options available
to them.
Amanda Pauling,
Accommodation Director
for YMCA Trinity Group,
said: “At YMCA Trinity
Group we provide more
than just a safe place to
stay. The support we provide to young
people is essential to help them take
positive steps for their future. We are
incredibly grateful to The Cambridge
Building Society for the support it gives
in funding this work. We know it makes
a tremendous difference to the lives of
young people.”
Click here to learn more about YMCA Trinity
Group and the services they provide.

Case Study

Community Volunteering
A huge part of Making The Difference is actively encouraging our people to help local
communities by donating their time. This includes volunteering with charities working to
alleviate homelessness, implementing funding schemes that help those who can’t afford
to buy, and by working with community partners to improve access to shelter and housing.
During 2021, our team members provided support to a number of charities.
Find out some of the ways they volunteered their time to support the YMCA below:

1

Nicky ran a workshop on well-being, resilience and self-care.
More information about Nicky’s workshop can be found here.

2

Matthew and Paul were part of a team who turned a donation
of wooden pallets into some much-needed garden furniture.
Find out more and read quotes from YMCA here.

3

Sarah constructed a learning pack to teach people about how to
use their money wisely. For more information click here.

Financial Summary

The financial summary includes information on the total investment and a breakdown of
donations. The figures below cover the period of 1st January 2021 to 31st December 2021.

2021 Investment

£

Donations Breakdown

Rent to Home

–

Centre 33

1,434

Allia Limited

5,000

Cambridge City Foodbank

2,500

Rent to Home – costs expected

–

Community Partnership – YMCA Trinity Group

11,118

Other Donations
(see donations breakdown for further details)

9,684

Total Investment

Key note: Donations to Cambridge City Football Club (totalling £250) were
committed donations that fall outside the cause criteria of homes and housing.

20,802

£

Arthur Rank Hospice Charity & Cambridge Churches Homeless Project

500

Cambridge City FC – Par Ability Football Team

250

Total Donations

9,684

The Cambridge Building Society
Head Office, 51 Newmarket Road,
Cambridge CB5 8EG
0345 601 3344 thecambridge@cambridgebs.co.uk

